DTS Customer Case Study

Project Management Services

Need:

A leading healthcare insurer based in Michigan needed project
management services to manage a major Internet based
development project.

Solution:

DTS staff provided project management services for the
implementation of Web based Claims Entry application with a
budget of $1.5 million. DTS staff reviewed claims processing,
document imaging and claims entry processes. Our staff
developed and maintained the Work Breakdown Structure
(WBS), activities, tasks, dependencies, and milestones and
prepared & executed multi-phase work plans. Our staff led
team in issue identification and resolution.

Benefits:

Successfully managed project activities adhering to corporate
PMO standards.

If you would like to know more about this case study or
DTS capabilities, please call (248) 432-2611 ext 101 or
email: stalluri @dts-it.com.




