DTS Customer Case Study

Project Management Services

Need:

A leading healthcare insurer based in Michigan needed help to
support for their corporate Project Management Office (PMO).

Solution:

DTS staff is responsible for planning, executing, and
controlling two complex software implementation projects
focusing on PMI standards with combined budget of $10.2
million dollars. We developed and managed detailed project
work plans and schedules utilizing Microsoft Project. In
project execution, we worked with two internal clients and
coordinated the work effort of an outsourced vendor. We are
involved in strategic planning for future initiatives and have
developed creative solutions to strategic and operational
needs. We assisted in establishing and improving project
management methodologies, procedures and policies,
coached and mentored individuals on the project team and
provided feedback on performance to their leaders.

Benefits:

Successful delivery of projects adhering to corporate PMO
standards.

If you would like to know more about this case study or
DTS capabilities, please call (248) 432-2611 ext 101 or
email: stalluri @dts-it.com.




